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                                                                                                 Our Obligation: “To Protect and To Save”

TO:               Lion Esther Lee, District Governor, District 4-C4
FROM:         Lion Jack Van Etten, Region 4 Chair, District 4-C4 
DATE           October 31, 2011
SUBJECT:    Request Consideration to Create a Lions District 4-C4 “Guardian Angel”  

                      Defibrillator (AED) Program             
RECOMMENDATION

It is recommended that Lions District 4-C4 begin implementation of a Mobile AED (Automatic External Defibrillator) Project, and once completed, be named the “Lions District 4-C4 Guardian Angel Program.” This project would identify a minimum of 24 Lions Volunteers from within the District who would minimally be certified in CPR (Cardio Pulmonary Resuscitation) and attend a basic orientation in the nomenclature and use of defibrillators.

Once this training is completed, at least 4 Defibrillators would be obtained (at no cost) by grants from local Hospital Health Care Districts and accompany trained Lions Volunteers at large Lions sponsored events within District 4-C4. If a medical emergency strikes involving a persons’ heart stopping and no trained medical person or AED device is on scene, the trained Lions Volunteer could use his/her training and the mobile AED to help save the life of a Lions Club Member or a member of the Public attending the Lions Sponsored event. The defibrillators in this program would also be brought to the scenes of any authorized activations of the District 4-C4 Disaster Preparedness and Relief Program.   

HISTORY

Lions Club Volunteers are a group of caring individuals who are united in their desire to help other people less fortunate than they are and who want to make a positive difference in making their communities better and safer places to live. However, there have been past events when medical emergencies have struck both Lions Club Volunteers and members of the public when medical assistance is delayed, resulting in severe disability or death. 

Throughout the Medical Profession it has been proven that persons trained in the proficient use and timely application of First Aid and Cardio Pulmonary Resuscitation has resulted in the 
saving of countless lives and the prevention of brain injury due to the lack of oxygen to the brain when the heart stops. The recent creation of small and portable AEDs (Automatic External Defibrillators), are devices that have proven to save lives when used in conjunction with CPR and persons trained in the use of the device. 

DISCUSSION

As a result of our District’s continued desire “To Protect and to Serve” our fellow Lions and the communities we serve, grants were recently submitted to both the Sequoia and Mills/Peninsula Health Care Districts for the acquisition (donation) of at least 4 AEDs. Following the acquisition of the AEDs, work will begin to identify at least 6 Lions Club Volunteers in each of the 4 Regions within our District 4-C4, for a total minimum of at least 24 Lions Club Volunteer participants. Each of the Lions Club Volunteers will be currently certified in CPR (or attend and obtain CPR certification) and attend a single training class on the nomenclature and use of the AED. 
A “Region Leader” will also be identified in each of the 4 Regions within District 4-C4 and serve as the coordinator for the deployment of the AED within their respective Regions. Trained Lions Volunteers in this program will attend and bring the portable AEDs to large Lions Club events within their Region (i.e.: club and council installations, district conventions, district cabinet meetings, signature club events, etc.). In the event of a medical emergency, a trained Lions Volunteer assigned to this program could use the CPR training, and if necessary, the use of  an AED (prior to the arrival official medical personnel) to re-activate the heart of a human being when the person has experienced a life threatening situation that has resulted in their heart stopping. Lions Volunteers would be covered by insurance from Lions International, as long as the event is a sponsored Lions Club event within our district, and as mentioned, Lions Volunteers must be currently certified in CPR and have attended a training class in the use of the AED device.
If approved, a policy and procedures manual will be created outlining the program, Volunteer requirements and duties, program oversight, etc. A PowerPoint presentation will also be created to explain the program and to generate continued interest in the program among our Lions District 4-C4 Volunteers.
BUDGET ANALYSIS AND COSTS

As mentioned, the cost of the AED ($2,000 per unit) and the CPR/AED training are both being provided free, by local Health Care Districts and local Fire Departments. Implementation of this program could begin immediately, as there is no cost associated with it from the District or the Lion Volunteer.  Lions Volunteers with a medical background and currently certified in the use of  CPR/AED within the District can volunteer for this program which would dramatically increase our volunteer base. District funding could be authorized in subsequent years for battery and AED accessory replacements. This funding could come from the Disaster Relief Fund, which has sufficient funds to support the aforementioned items associated with this program. 

1

